
 

Board Learning Plan Worksheet 
 

Strong boards reflect on their own practices, celebrate achievements, and create plans 
around identified growth areas. Based on your annual board evaluation, develop a 
learning plan that addresses your boards’ prioritized needs. This worksheet was inspired 
by the learning plan of the PEPS board in Seattle. 
 

Note: More information is available in Chapter 3. Composition & Development. 
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A board learning plan should include three areas: 
 Learning about your organization (programs, services, etc.) 
 Learning about nonprofit practices (finance, advocacy, fundraising, etc.) 
 Learning about the larger cause in which your nonprofit is working 
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