SPIN: Strategic Planning in Nonprofits

Resources for Organizational Assessment
and Financial Analysis
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Organizational Assessment

Strategic planning can be a great time to review your organization’s strengths and weaknesses. This can take
the form of a discussion or SWOT analysis, or you may decide to review your organization in a more formal,
rigorous way to ensure you are healthy across a number of different domains. Collecting this information will
help you set appropriate goals to strengthen the organization during your planning process.

One simple way to take your nonprofit's temperature is the Nonprofit Health Check-up created by Washington
Nonprofits and available in the SPiN toolkit under the Listen phase. This check list will help you ensure that
you are meeting basic expectations for sound nonprofit management.

Financial Analysis

It is important for your organization’s leadership to have a sense of how well managed and stable your
organization is. It is also critical for your leadership to have a good understanding of the organization’s
financial position and funding model. In other words, how financially healthy are you, and where do your
revenues come from?

If you know this is an area of need, consider purchasing the book Nonprofit Strategy Revolution by David La
Piana and completing the finance-related worksheets provided.
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