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Staffagories – A nonprofit worker sorting activity 

Instructions: 

• Think about each member of your team and sort the individual workers into a
specific Staff or Non-Staff category.

Write down the worker’s name and at least one reason why this person is properly 
categorized. 

STAFF 

Non-exempt 
Exempt 

Executive Administrative Professional 

NON-STAFF 

Interns Volunteers Independent Contractors 




