SPIN: Strategic Planning in Nonprofits
Macine Work Plan Worksheet

Strategic Priority:

Objective(s):

Lead
Activities Responsibility Timeline Resources

Lead responsibility: could be one or more staff people, a board committee, etc.
Timeline: Indicating completion dates in quarters works well, i.e. complete by Q2 2018

Resources: Indicate resources needed to achieve the objective, such as money for printing, staff time, new
computer, etc.
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